What We Are Doing:

MACN has built momentum in India to strengthen integrity
in Indian ports and in 2019 MACN announced the launch

of a groundbreaking Port Integrity Campaign in India. The
campaign, which aims to reduce and (in the long term)
eliminate integrity issues and bottlenecks to trade during
operations in Indian ports, is a collective action of MACN,
the Government of India, international organizations, and
local industry stakeholders. The pilot of the campaign took
place in Mumbai ports (MbPT and JNPT) and was tested for
six months.

The pilot campaign was successful and MACN aims to
expand the program to other Indian ports. The Port Integrity
Campaign has been made possible by strong commitment
from the Indian Government to work with the private sector
and to address integrity issues in Indian ports.

“We are committed to ensuring

that vessels calling port in

India do not face unnecessary
obstacles or illicit demands. Tackling these

issues is good for the shipping industry, for port

workers, and for India as a trade destination.
We are pleased to be joining forces with MACN
and other stakeholders to implement concrete
actions with the potential for real impact.

The Ministry of Shipping, India

“The pilot project helped us to

understand the process and

demonstrate the methods
which would help us achieve our goals. The
Indian government's engagement in the
project enabled a partnership and a dialogue,
both which are instrumental as we expand
the campaign”.
Anil Devli, CEO, Indian National
Shipowners’ Association

India: Number of incidents by month and year
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INDONESIA

Start date: 2015

Focus:

1. Improve transparency of vessel clearance processes in Indonesia largest port. Create more
transparency on public tariffs and make them more accessible and available to the industry.

2. Promote a digital clearance system to be implemented by the government.

Challenge:

The industry continues to see frequent corrupt demands

in Indonesia. Requests for gifts and cash payments are
common across all ports and are requested without
providing any fee schedule. Clearance processes in
Indonesian ports are paper-based and depend on
interactions with several officials. For the individual Captain,
it is difficult to understand operating procedures and
regulations that apply, whether fees are legitimate, and
how to best resist and escalate corrupt incidents. Overall,
MACN's data indicates that there is a culture to "grease
the wheels" across the maritime sector in Indonesia. Low
levels of integrity culture, requires collective action in order
to break the corruption circle and to raise the standards of
business integrity across the sector. Indonesia is a good

example of a market where it is difficult for a company to
fight corruption single-handedly and where collective action
is key tool to fight corruption.

What We Did:

From 2015 to 2017, MACN completed a project in
partnership with UK FCO and local partner Kemitraan on
improving cargo clearance in Indonesia’s largest container
port. The project resulted in an improved container tracking
system in the Jakarta International Container Terminal
(JICT) that allows business to track containers and their
movement in the terminal in a transparent manner. MACN

has communicated these changes to the industry through




an industry brief explaining the new system. The brief
covered how to track containers in the port and has been
shared with MACN members and relevant chambers of
commerce in Jakarta, with a view to raising awareness of
the new system.

Progress:

MACN is relaunching a collective action initiative in
Indonesia focusing on improving transparency of vessel
clearance process in Indonesia’s largest port, Tanjung
Priok. MACN plans to deploy our tested collective action
methodologies in partnership with local and international
stakeholders from the maritime industry and government
authorities in Indonesia. During the Spring 2019 meeting,

MACN gauged member interest in launching a campaign
and collected insights on key challenges that members face
during port calls, including difficulties faced in relation to the
port tariff structure in Indonesia ports. MACN also began
the search for a local collective action partner, engaging
with relevant stakeholders such as local law firms. In 2020,
MACN will continue to engage with local stakeholders

as well as look to develop more practical guidance for
members calling Indonesian ports.

Indonesia: Number of incidents by month and year
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“As a long-standing member of MACN, Ben Line
promotes compliance with anti-corruption laws and
the elimination of corrupt practices. We support
MACN's collective action efforts in Asia and see this as
an important way for the industry to reduce and stamp out corruption in
the maritime sector”

Matthew Soloman, Ben Line Agencies, MACN member
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UKRAINE

Start date: 2019

Focus:

1. Improve transparency and integrity of various port proceedings and inspections of the vessels in

the ports of Ukraine.

2. Conduct an initial integrity risk assessment of port-related challenges, identify and establish
contact with main local and international stakeholders in Ukraine.

3. Develop integrity tools for the industry.

Challenge:

Corruption is a key challenge for many businesses operating
in the country and is considered a widespread issue.

Survey results from MACN members show that Ukraine is
perceived as one of the most challenging countries in the
Black Sea region. The shipping industry, in particular the

dry bulk sector, faces frequent challenges in connection

to documentation and on-board practices (e.g. waste
disposal, ballast water discharge). Port authorities such as
customs, Port State Control, and environmental authorities
are the main government representatives engaged corrupt
demands from vessels. For example, a common challenge is
environmental authorities issuing illicit environmental fees
during inspections. The majority of the incidents in MACN's
anonymous reporting mechanisms are reported in the ports
of Yuzhny, Odesa, Mykolaiv (Nikolaev), and Chornomorsk
(Illyichevsk). lllicit large cash demands are very common
during vessel clearance, and Ukraine is ranked second
among the countries where such demands occur. Rejecting
demands, which can be up to USD 10,000, can results in
delays, disruption, and even threats to crew safety.

In recent years, Ukraine has made great efforts to tackle
corruption on the regulatory side. To improve the business
climate and attract foreign investment the government
has established several anti-corruption bodies, such as the
National Anti-Corruption Bureau of Ukraine, Specialized
Anti-Corruption Prosecutor's Office, and the National
Agency on Corruption Prevention of Ukraine. However,

the regulatory framework in the maritime sector is not
sufficiently enforced and companies continue to face

such corrupt demands. Nevertheless, port traffic and the
tonnage being handled in Ukrainian ports has increased
steadily over the past years. In 2018- 2019, Ukrainian
ports handled over 160 million tons of inbound cargo, and

increase of 18.4% .Exports have increased by over 22%.

30.



31.

experlence and ablllty to speak as one v0|ce dmectly tc =

- Governments and stakeholders. This approach can dr+ve = _:f__i =
_ change especially in some ehallengmg parts of the World : _{_"--f =y :
One such example is Ukraine where, a few years back, NORDEN deuded to- = ==
avoid calllng at local ports due to repeated corrupt demands in the form of ' ' '
large cash payments by public officials (e.g. Port State Control, and cargo

surveyors).

The newly funded MACN Collective Action initiative in Ukraine is one which - :
all MACN members can benefit from. Success in Ukraine will strengthen SR s =
our efforts in rejecting corrupt demands almost worldwide. Further, if S =t
MACN can demonstrate another successful collective action, we can : '

also demonstrate to non-MACN members how important it is tojoih‘the_ _

network and support our global fight against corruption.”

Ms. Lillian Frghling Hansen, NORDEN, MACN member B T /i\:%




What We Did:

MACN carried out an initial mapping of potential local
stakeholders in Ukraine in 2019. We carried out a survey
and interviews with our members to better identify all the
challenges faced by their vessels. Together with a local law
firm we have prepared a Memorandum that addresses the
procedure and challenges of ballast water inspection in
Ukraine, which was updated accordingly with the legislative
changes and is available on the members' SharePoint
website.

In late 2019, MACN, in cooperation with The Federation
of National Associations of Ship Brokers and Agents and
International Group of P&l, we sent a joint letter to the
Minister of Energy and Environment Protection and to
the Minister of Infrastructure to highlight the issues of
inspection of ships' segregated ballast tanks by Ukrainian
government ecological inspection officials. This included a
request to engage in dialogue with the Authorities.

Progress:

In 2019 MACN secured funding from maritime foundations
e.g. the Lauritzen Foundation for a MACN co-funded
Collective Action pilot project in Ukraine for a period of 12
months to be executed in 2020.

The pilot project will:
1.Develop Integrity Tools
2. Establish Help Desk and Best Practice Sharing Forum

3. Engage with Local Stakeholders and conduct an initial risk
assessment of the port-related challenges

Ukraine: Number of incidents by month and year
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Progress on Collaboration

(Former Culture of Integrity pillar)

One of MACN's strategic priorities is to engage
organizations, associations, governments, and
civil society in the fight against corruption. By
engaging with other industry organizations,

the shipping industry can gain support to tackle
corruption and raise awareness of the challenges
we all face.

In 2017, MACN initiated a cross-industry working group
together with the International Chamber of Shipping (ICS),
with the ambition of attracting industry organizations and
associations to collaborate and address key corruption
issues in the shipping industry. In 2018, MACN, together
with leading maritime associations, started to engage the
IMO on the consequences and risks facing the maritime
industry in relation to maritime corruption. An IMO
submission was sponsored by 12 NGO's and submitted

to the IMQO's Facilitation Committee in June 2018 (FAL
42/16/3). The submission was supported by a presentation
to IMO delegates from MACN and ICS. In 2019 the working
group continued to raise awareness of maritime corruption.

Maritime corruption formally on the IMO agenda

n 2019, IMO showed huge support for MACN's work by
agreeing to include maritime corruption as a regular work
item on its agenda. A paper on the topic of maritime
corruption was presented by the Marshall Islands with
many countries and international organizations expressing
their endorsement of a proposal to develop guidelines to
assist all stakeholders in embracing and implementing anti-
corruption practices and procedures at the 43rd meeting
of the Facilitation Committee (FAL). The IMO will now work
on a Guidance document to address maritime corruption.
This is expected to be completed by 2021. Danish Shipping
welcomed the support from the international community
for this initiative.

MACN welcomed the IMO efforts to address maritime
corruption as a regular work item. MACN's Executive

MACN also welcomed the support from member states
and organizations who submitted the proposal in 2019:
Liberia, Marshall Islands, Norway, United Kingdom, United
States, Vanuatu, ICS, IAPH, BIMCO, ICHCA, IMPA, IFSMA,
INTERTANKO, InterManager, IPTA, IHMA, IBIA, FONASBA,
ITFand NI.

33.

“We have a long-standing

commitment to stamping out
maritime corruption. Thanks to the
targeted efforts of MACN, we have seen tangible
change in locations such as the Suez Canal,
where facilitation payments have decreased
considerably. With the IMO's 174 member states
working together on this agenda, we will stand
even stronger in the fight against maritime
corruption. Putting maritime anti-corruption on
the IMO agenda marks a significant milestone for
the maritime community as a whole”

Anne H. Steffensen, Director General and CEO
at Danish Shipping

“It is important for the industry

to have maritime corruption
recognized as a problem by the
IMO in its role as the international
regulator for shipping. Issues such as the wide
discretionary powers held by some port officials
have the potential to impact all ship owners,
managers, and operators. The requirements

for port entry too often lack transparency, are
deliberately misapplied, or widely interpreted for
private gain’

Cecilia Miiller Torbrand, Executive Director
MACN

@‘ MACN IMPACT REPORT 2019




MACN STRENGTHENED ITS PARTNERSHIP WORK

In 2019, MACN signed an MOU with World Maritime
University providing for, inter alia, collaboration in the
delivery of training and educational packages.

For the fourth consecutive vear, the World Maritime
University (WMU) delivered its seminal Maritime Business
Integrity and Corruption Awareness (CORA) Seminar.

The idea behind the development of the Seminar came

as a direct response to the maritime industry’s needs

for Corporate Social Responsibility, and Sustainable
Development Goal 16.

The one-day Seminar aims to instill appreciation of the
role and impact of bribery and facilitation payments in

port and the ways the industry and official bodies are
addressing this problem. Through real-life examples shared
by industry speakers, WMU students learned about tactical
and managerial tools that could be used to effect change
in the industry. The seminar was co-lectured by MACN's
Executive Director, Cecilia Muller Torbrand MACN member.
WMU also sits in the Cross Industry Working Group on
Tackling Corruption in the Maritime Sector, initiated by
MACN and ICS in 2017.

WORLD
MARITIME
UNIVERSITY

J/

Photo credit: WMU

"The World Maritime University
(WMU) and the Maritime Anti-
Corruption Network (MACN) signed
a Memorandum of Understanding
(MOU) in July 2019 to inform, educate and

raise awareness of the nefarious impact of
corruption - whether petty or large-scale - on
the maritime industry and its governance.

The MOU recognizes and consolidates the
important contribution that MACN has made
to WMU's seminal Maritime Business Integrity
and Corruption Awareness (CORA) course over
the years. As the IMQ's apex educational arm,
WMU will continue to promote and profile anti-
corruption measures and tools in the maritime
industry through a gamut of training, research,
and advocacy endeavors”

—

Dr Cleopatra Doumbia-Henry, President, World
Maritime University
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Joining MACN

If you would like more information about how to join MACN, please reach out to the MACN secretariat:

macn(@bsr.org.

Current MACN Members

ADNOC Logistics & Services

AET UK Limited

Anglo American Shipping Pte Ltd
Anglo-Eastern Ship Management Ltd
Anthony Veder Group N.V.
Ardmore Shipping Limited

Avance Gas Holding Ltd

Ben Line Agencies Ltd.

Bernhard Schulte Shipmanagement (HK)
Ltd Partnership

BHP

BP International Limited

BP Shipping Limited

Bunker Holding A/S

BW Maritime

Cargill, Incorporated

Chartering and Shipping Services SA
Cheniere Marketing Limited
Clipper Bulk A/S

CMA CGM

Columbia Shipmanagement Ltd
COSCO SHIPPING Lines Co., Ltd
D/S Norden

DA-Desk

DEEP BLUE SHIP AGENCY S.AS.
Eagle Bulk Shipping Inc.

Enesel Limited

Epic Ship Management Pte. Ltd.
Evergas

Fednav Limited

Frontline Ltd.

G2 Ocean AS

Gearbulk Pool Ltd

Glencore International AG

Global LNG

Golar LNG

Golden Ocean Group Limited
Grieg Star

Gulf Agency Company Ltd

Hafnia Tankers

Hapag-Lloyd AG

Hoegh Autoliners Management A/S
Hoegh LNG AS

Hull Blyth Group

Hyundai Merchant Marine Co., Ltd.
Inchcape Shipping Services
INDEPENDENT SHIP AGENTS S.A.
International Seaways, Inc.

MACN

Maritime Anti-Corruption Netwaork

Intership Navigation Co. Ltd.

J. Lauritzen

J.P. Morgan Asset Management UK Ltd.
Jebsens Maritime, Inc

Kawasaki Kisen Kaisha Ltd

Klaveness AS

Knutsen OAS Shipping AS

Kongsberg Gruppen ASA

Kristian Gerhard Jebsen Skipsrederi AS
LETH SUEZ TRANSIT LTD. AS.
Liberian Registry

Maersk A/S

Maersk Tankers

Mammoet Holding BV

Maritima Heinlein S.A.

Masterbulk A/S

Mercuria Energy Group Ltd

MF Shipping Group

MINMARINE Shipmanagement GmbH
& Co. KG

MISC Berhad

Mitsui 0.S.K. Lines, Ltd.

MOL Nordic Tankers

Monjasa A/S

MPC Container Ships ASA

MSC Mediterranean Shipping Company
SA

MUR Shipping Holdings BV

Naviera Ultranav Ltd

Neptune Lines Shipping

Nippon Yusen Kabushiki Kaisha (NYK
Line)

Noatum Maritime Holdings, S.L.U.
Norsk Hydro ASA

Norvic Shipping International Ltd.
Oceanic Marine Management Limited
Odfjell Management AS

Offen Group

OMA Group West Africa

OOCL (usa), Inc

OSM Maritime Group

Pacific Basin Shipping HK Ltd

Pacific Carriers Limited

Republic of the Marshall Islands
Maritime Administrator

Ridgebury Management LLC

Rio Tinto Shipping (Asia) PTE Ltd.
Rocktree Logistics PTE LTD

RWE Supply & Trading

S5 Agency World Ltd

Scorpio Tankers Inc.

Seaspan Corporation

Seatrans AS

SERVICE MANAGEMENT S.A.

Shell International Trading and Shipping
Company Limited (STASCO)

Sole Shipping SO Adviser Limited
Solvang ASA

STARK SHIPPING

Stena Bulk AB

Sucden Armateurs

Svitzer A/S

SwiftBulk LLC

Synergy Marine (Europe) A/S

Taylor Maritime (HK) Limited

Teekay Corporation

The Britannia Steam Ship Insurance
Association Limited

The China Navigation Co. Pte. Ltd
The CSL Group Inc./Le Groupe CSL Inc.
The National Shipping Company of
Saudi Arabia (BAHRI)

The Standard Club UK Ltd

Thome Singapore Holdings PTE. LTD.
TORM A/S

Unifeeder A/S

Union Maritime

Utkilen

\/roon B.V.

\/ Ships

Wallem Services Limited

Wallenius Marine AB

Wallenius Wilhelmsen Ocean AS
Waterfront Maritime Services DMCC
WBL Logistic Solutions (Pytsa Group SA)
Western Bulk Management AS
Wilhelmsen Ship Management
Wilhelmsen Ships Services AS

World Fuel Services

Yara International ASA

Yusuf Bin Ahmed Kanoo Company
Limited

ZEABORN Ship Management GmbH &
Cie. KG

Zim Integrated Shipping Services Ltd.

www.maritime-acn.org



