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Corruption is a Global Problem   
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• According to Transparency 

International, 68% of 

countries worldwide have a 

serious corruption 

problem. 

• The World Bank identifies corruption as the single 

greatest obstacle to economic and social 

development. 

• The World Economic Forum estimates that bribe 

payments amount to over $1 trillion annually.

• The World Bank has found that 

companies that pay bribes are likely to 

face higher costs and spend more 

management time dealing with red tape 

and regulations. 



What Is the Maritime Anti-Corruption 

Network (MACN)?
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• MACN is a global business 

network working towards the 

vision of a maritime industry 

free of corruption that enables 

fair trade to the benefit of society 

at large.

• Established in 2011, MACN 

comprises vessel-owning 

companies within the main 

sectors of the maritime industry 

and other companies in the 

maritime industry. 
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MACN 2018: Close to 100 Participating Members
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MACN’s Strategy: the Three Cs

We achieve our ambition through goals and objectives divided into three 

pillars: Collective Action, Capability Building and Culture of Integrity 

Through this strategy, MACN aims at becoming a game changing 

initiative.
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• Collective Action

Driving and leading sustainable 

change in the operating environment

• Capability Building

Providing industry-leading 

innovative solutions to our members 

• Culture of Integrity

A recognized contributor to integrity 

standards in the industry and society
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Shipping: A Key Part of Global Trade 

• Shipping makes a positive contribution to countries’ 

economic development:

− 90% of all cargo is transported on ships 

− Shipping is the safest and most environmentally-responsible 

way to transport goods

• Shipping is an anonymous and complex part of the 

trade chain:

− Dispersed operation 

− Highly regulated

− Operates in many different jurisdictions

• Shipping is also a risky business: 

− Frequent and multiple contacts with government officials 

makes it prone to corruption risks 

− Risks of delays, safety for the crew and ship, and 

commercial pressure leave shipping vulnerable to 

corrupt demands
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MACN has worked with governments globally and can see the damaging 

effects of corruption, which serves as an obstacle to trade and social and 

economic development 

Maritime Corruption

• MACN has collected over 20,000 incidents of corrupt 

demands globally.

• Close to 500 of these cases are dircetly linked to safety of 

the crew or vessel. 

A few examples: 

• Companies are refraining from doing business in some 

parts of the world.

• In one country we found that it took over 140 signatures to 

have the vessel cleared.

• Unclear procedures for certain port operations can cost 

business over USD 50,000 per day (in pure operational 

costs). 

• The issues are linked to wide discretionary powers, lack 

of clear guidance on how to enforce the legal 

framework, and no transparent escalation channels. 
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MACN has shown through its collective action program that changes can 

be made that help governments and companies

Corruption Can Be Eliminated 

• The public and private sector must work 

together—multistakeholder

commitment is necessary to generate 

sustainable change. 

• There is no one-size-fits all solution—

the root causes of corruption vary.   

• Fact-finding and understanding the 

cultural aspect are crucial to creating 

sustainable change.

It can be done! 

• When we started in some countries, 

everybody said to us it was impossible. 

• Today we can demonstrate tangible 

outcomes in countries and in our industry. 
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What Can Member States and the IMO Do? 

• Increase control and 

governance to prevent 

corruption risks at the 

enforcement level e.g. roll 

out regulations with clear 

procedures and detailed 

rules

• Work more closely with the 

private sector to mitigate and 

eliminate corrupt practices 

• Consider including 

corruption risks as a regular 

work item 

• Conduct a corruption risk 

assessment when drafting 

new regulations 

MEMBER STATE LEVEL IMO LEVEL



For more information:

Contact the MACN Secretariat: macn@bsr.org

Visit the MACN website:

www.maritime-acn.org
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BSR acts as the secretariat for MACN. BSR is a global nonprofit organization that works 

with its network of more than 250 member companies to build a just and sustainable world. 

From its offices in Asia, Europe, and North America, BSR develops sustainable business 

strategies and solutions through consulting, research, and cross-sector collaboration.

Any questions? 

mailto:macn@bsr.org
http://www.maritime-acn.org/

