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Introduction to the collective action initiative 
MACN is partnering with UN Global Compact (UNGC) in Bangladesh to establish a national 

Collective Action Alliance to create a platform for dialogue with authorities on how to 

address current gaps in legislation and operational practice in ports. MACN will deploy a 

number of tools that can help the private sector resist and report corruption and enhance 

compliance practices.

By taking Collective Action and forming an alliance, the industry gains leverage and 

momentum to curb corruption and create a better business environment in Bangladesh. 

Additionally, those who join the alliance will get access to valuable compliance tools and 

MACN’s Integrity training to help comply with ever-tightening global anti-corruption laws. 

Partner: UN Global Compact Network in Bangladesh (UNGC)

Challenge
In Bangladesh companies are frequently exposed to corruption risks. Resisting and 

reporting corruption to the authorities includes the risk of repercussions: delays, illicit 

fines, and even threats of delicensing companies. Locally, there is limited public-private 

sector integrity dialogue in the maritime sector and no immediate mechanism to monitor 

and address integrity challenges in maritime trade. Corruption is pervasive at many levels 

of society, and enforcement of anti-corruption legislation is low. Facilitation payments are 

illegal but common practice, which increases the risk of corrupt demands in ports. 

Progress
Following project funding from the Siemens Integrity Initiative, MACN took decisive first 

steps in 2021 by establishing a new collective action initiative in Bangladesh and conducted 

an initial assessment of corruption risks in Bangladesh with input from the maritime 

industry. MACN drafted a Code of Conduct to build an alliance with relevant stakeholders 

(including ship owners, port agents, exporters, business associations and other supply 

chain partners). MACN worked with UNGC in Bangladesh to focus on the recruitment 

of international and local companies for this initiative. MACN held over a dozen bilateral 

recruitment calls, held a virtual recruitment and launch webinar, and started to plan for in-

person events in a post-Covid era in 2022.

Bangladesh
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Introduction to the collective action initiative:
In 2021, MACN scaled up its Collective Action in South Asia and launched a new initiative 

in Pakistan with funding from the Siemens Integrity Initiative. The aim of this action is 

to establish local Collective Action Alliances and deploy MACN’s compliance tools and 

methodology. These tools will help empower the private sector to resist and report 

corruption. Together with UNGC Pakistan we have reached out to all major shipping 

companies and agencies and arranged webinars and meetings to recruit industry players 

and create a local Integrity Alliance. 

Partner: UN Global Compact in Pakistan

Challenge: 
In Pakistan, bribery and corrupt practices are common and there is a lack of supporting 

infrastructure and tools for business to coordinate Collective Action. There are also low 

levels of integrity and an inefficient monitoring mechanism, which poses a risk to companies 

operating in the country. Although reporting from Pakistan has been limited, incident data 

suggests that shipping companies calling Pakistani ports face frequent illicit demands 

for small in-kind payments such as cigarettes, alcohol, and soda drinks being the most 

common. Rejecting such demands leads to delays in vessel operations and, in some cases, 

threats of fines for alleged non-compliance. The industry has also highlighted challenges 

around potentially fraudulent shortage claims, particularly relating to liquid cargo.

Progress
In 2021, MACN and UN Global Compact Pakistan initiated bilateral meetings with key 

national stakeholders such as customs and various national business associations. By 

initiating dialogue with key national stakeholders, we have taken a first step towards 

increased in-country engagement. 

Pakistan
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Workplan Expansion 
and Donor Partnerships 
MACN believes that every stakeholder has role in building a sustainable and inclusive 

society. Support from governments, donors, and other international stakeholders is a critical 

part of MACN’s anti-corruption and Collective Action country initiatives. The support 

from donors both encourages and further motivates business to engage with MACN, and 

opens doors to peer governments in high-risk markets to take part in driving change. We 

believe a model of cooperation that crosses between international and national business, 

between governments and the private sector, and government-to-government is one of the 

fundamental aspects of MACN’s demonstrated successes. Because of our private donor 

support, we have been able to pilot innovative and new ideas that have then become 

permanent workstreams financed with MACN’s own membership revenue. 

To date, MACN has received funding from a long list of government and private foundation 

donors. Diverse funding enables MACN to deepen our engagement in priority areas and to 

independently pursue our mission. 

We greatly value these contributions to our work and express our sincere gratitude to our 

supporters. MACN has to date been supported by several donors including:  

•	 Ministry of Foreign Affairs of Denmark  

•	 Foreign, Commonwealth & Development Office   

•	 United Nations Development Programme (UNDP)  

•	 Siemens integrity Initiative  

•	 Danish Maritime Fund   

•	 TK Foundation  

•	 Lauritzen Fonden  

The coming five years will be decisive for MACN to scale and improve anti-corruption 

compliance in the industry and achieve measurable reductions in corruption in MACN’s 

collective action countries – this at a time when inclusive trade agendas are contested, and 

protectionism has increased.  

There is great potential for scaling up MACN´s collective action portfolio, by expanding the 

geographical scope of the collective action projects, and by formalizing and strengthening 
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the tools and resources utilized for implementing collective actions. Our work illustrates 

that anti-corruption initiatives targeting ports can have an impact on a wide variety of 

different industries and across supply chains and societies. Ports are discrete locations, 

with a limited number of stakeholders, where change and impact can be brought about 

rapidly. Furthermore, legal approximation, streamlining of procedures and policies in ports 

are facilitated by the fact that many of the rules and regulations that exist in ports are 

already defined by international maritime laws and regulations, and therefore do not have 

to be re-invented.

By supporting MACN, donor partners can promote anti-corruption compliance and a culture 

of integrity in the private sector and invest in collective action initiatives driving measurable 

reductions in corruption in ports worldwide through public-private collaboration. 
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Capacity Building
Innovation: tools and support
MACN recognizes that members and the wider industry must continuously work to 

strengthen their internal anti-corruption and risk management programs to be compliant 

with the ever-tightening regulatory framework. MACN does not vet or certify company’s 

compliance programs but carefully evaluates a company’s genuine intention to become a 

member. When they are a member, MACN supports anti-corruption compliance maturity. 

Following the MACN Anti-Corruption Principles, MACN develops shared methodologies 

and programs including: 

1.	 Compliance Program requirements  

(e.g. ABC policy, top level 

commitment).

2.	 Proportionate Procedures (e.g. 

integrated procedures in the business 

and operation to mitigate corruption 

risks).

3.  Risk assessment on legal exposure 

to corruption and corrupt demands.

4.  Training and internal and external 

communications on anti-corruption 

policies and procedures.

5.  Monitoring and Internal Controls 

(e.g. good governance on program 

implementation and continued follow 

ups and monitoring of program 

implementation). 

6.  Reporting, discipline, and incentives 

(e.g. enable reporting of misconduct, 

build incentives for ethical behavior, 

and enforce disciplinary actions in case 

of misconduct).

7.  Due diligence on third parties, 

including agents, partners, and 

suppliers.
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Combined, these steps and tools help each member company strengthen its internal 

processes and company-wide approaches to tackling corruption.  MACN’s principles align 

well with critical international and national legal frameworks and provide a solid start 

for members on the compliance journey. MACN has also implemented an annual self-

assessment to demonstrate progress against the MACN principles.  The assessment was 

first offered as a voluntary effort but became mandatory after a few years.

eLearning revisions 
In 2021, MACN revised its portfolio of eLearning modules. Over 17,000 member employees 

have now taken part in MACN’s eLearning and 17 companies have implemented the training 

on their own learning management platforms. 

The eLearning module for Port Agents was subject to an extensive revision process to better 

capture the nature of the risks that port agents face on a day-to-day basis. In Q3 2021 we 

carried out interviews with our port agent members to capture both experiences and anti-

corruption best-practice. These interviews formed the basis of the new training cases, and 

the eLearning course was piloted in early 2022.

Training toolbox
In 2021 we started to work on a toolbox for training managers. This resource will focus 

on the skills they need to train others in their organization in anti-corruption. This toolbox 

will contain a handbook which is designed for small groups and includes case studies and a 

slide-deck with key anti-corruption basics.  

Third Party Risk Management 
In 2021 we continued work on our third-party due diligence solution. Our vision is that this 

new tool will make it considerably easier for companies in the maritime sector to implement 

a robust compliance culture by better managing the risks stemming from working with and 

appointing third parties.  

Due diligence can easily become a box-checking exercise that often leads to unnecessary 

and burdensome processes that do not necessarily reduce the risk of corruption or cause 

better risk management practices. 

Over the last three years, we have carried out several interview series with MACN members 

on their due diligence needs. We are currently working to tailor the due diligence platform 

to better reflect our membership’s needs, and to ensure the effectiveness and security of 

the platform. We are also working to strengthen data governance and oversight mecha-

nisms, following membership feedback.

MACN’s due diligence tool will make robust due diligence transparent, less burdensome, 

and more effective. We will focus on implementing a community/membership sharing ele-

ment on the platform and will invest part of the cost back to high-risk markets to ensure we 

continue to build local capacity to mitigate genuine risks of corruption. 
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Collaboration
Chris Oliver is the Principal Director Marine – Head of the Marine Department

In 2017, MACN together with the International Chamber of Shipping (ICS), initiated a 

cross-industry working group with the ambition of attracting engagement from prominent 

industry organizations and associations to collaborate and address key corruption issues in 

the shipping industry. By the end of 2017, the working group was well established and in 

2018 the group continued to work on raising awareness of maritime corruption.

The International Chamber of Shipping (ICS) is the global trade association for shipowners 

and operators, representing the world’s national shipowner associations. The ICS acts as 

an advocate for the industry on issues of maritime shipping policy, operations, safety, and 

management. Part of our mission is also to develop best practice in the industry, and it is 

here that we see strong alignment with the goals and mission of MACN.

In 2019 the International Maritime Organization (IMO) - the United Nations specialized 

agency with responsibility for shipping – agreed to include maritime corruption as a regular 

work item on its agenda and to provide guidance to address maritime corruption for its 

member. MACN was instrumental in forming a coalition of states and organizations who 

together with MACN took this forward at the IMO. This significant development showed the 

effectiveness of issue-driven maritime sector inter-agency collaboration and cooperation.

In 2021 and early 2022, we have seen an increasing international attention placed on anti-

corruption compliance, reporting requirements, and oversight. We can only expect this 

regulatory focus on transparency to increase. To a large degree, the fact that the shipping 

industry is considered a world-leader in private sector led anti-corruption work is thanks to 

the work of MACN and their members. ICS is very pleased to have built a strong relationship 

with MACN based around shared goals and the vision of a corruption-free maritime sector.

We congratulate you on ten years of world-leading progress, and we look forward to working 

with you to make the industry safer. 
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MACN: Reflections and looking ahead
At the Members Meeting in April 2022, I stepped down after eight exhilarating years on 

the Board of Directors of MACN and four years as Chair.  It has been an amazing journey.  

Over this time, we have grown from a handful of companies to close to 170 (end of 2021), 

representing more than half of the world’s shipping industry. We have moved from being 

a great idea to becoming the pre-eminent industry led anti-corruption movement in the 

world.  We have given our members the tools to fight corruption, through the creation 

of practical innovative tools and an eLearning platform. We have developed an incident 

reporting database which has logged more than 50,000 incidents and we have launched 

a Global Port Integrity Platform. We have undertaken projects which have addressed (and 

solved) real problems of corruption through collective actions throughout the world, in 

Nigeria, Indonesia, Ukraine, Argentina, The Suez Canal, China, and elsewhere.  We have 

taken MACN from its status as a project to an independent legal entity, fully able to grow 

and expand for the next step in its evolution. 

I have had the honour to work with an amazing team, from fellow Board members Ann 

Shazell, Rajesh Unni, Brendon Hawley, Dorte Rolff, Kevin Grant Leach-Smith, and Oistein 

Jensen, to the outstanding MACN organization led by the amazing Cecilia Müller Torbrand, 

to whom we owe so much of the success to MACN, and her dedicated team of Martin 

Benderson, Vivek Menon, Jonas Søberg Erlandsen, Anna DeVries, Silvia Grandi, Flora Caia, 

Mathias Bak, and Marlene Wegener. It has been an honour to represent such an amazing 

organization and to work with such a talented team. 

I am excited for the future of MACN, and with Ann Shazell taking the Chair and Rajesh 

taking the Vice Chair, I know that, together with Cecilia and her team, they will continue to 

lead MACN to greater and wider success.  It has been a fantastic journey so far, and we have 

come a long way.  But we have a lot still to do.  I know, though, that we have the energy, 

the ideas, and the will to get it done and that we can say, with some hope and a lot of pride, 

that we are getting closer and closer to our goal of a maritime industry free of corruption. 

John Sypnowich

Member of the Board and Chair of the MACN Board 2014 - 2022
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Topic Accounting Metric Unit of Measure Data Code

Data 
Security

Description of approach to identifying and 
addressing data security risks

Explanation An external review of MACN data secirty 
risks was done in 2022 and mitigating 
actions are being implemented.

SV-PS-230a.1

Description of policies and practices 
relating to collection, usage, and retention 
of customer information

Explanation MACN has a specific customer service 
platform to manage our members 
data and information. This platfomr 
WebCRM complies with relevant GDPR 
requirements. We also use NDA when 
relevant.

SV-PS-230a.2

(1) Number of data breaches, (2) 
percentage involving customers’ 
confidential business information (CBI) or 
personally identifiable information (PII), (3) 
number of customers affected

Percentage % Zero SV-PS-230a.3

Workforce 
Diversity & 
Engagement

Percentage of gender and racial/ethnic 
group representation for (1) executive 
management and (2) all other employees 3

Percentage % Gender diversity:  Secretariat: 50% 
female Board level: 38 % female  
(including CEO)

SV-PS-330a.1

Employee engagement as a percentage Percentage % We do not run engagement survery due 
to the siez of the organisation. Instead 
we have indvidual check ins  and we 
have weekly follow ups.

SV-PS-330a.3

Professional 
Integrity

Description of approach to ensuring 
professional integrity

Explanation We have a MACN Code of conduct for 
staff and buisness parties. The Code of 
conduct is included in all contracts and all 
staff has to review and confirm MACN’s 
values in accordnace to the Code of 
Conduct.

SV-PS-510a.1

Total amount of monetary losses as a 
result of legal proceedings associated with 
professional integrity

Percentage % Zero SV-PS-510a.2

Topic Activity Metric Unit of Measure Data Code

Full time employees Number 6 SV-PS-000.A

Part time employees Number 2 SV-PS-000.A

Contracts Number 3 contracts to manage the Secretariat 

services. 7 Collective action partners 

on contracts in  Argentina, Bangladesh, 

Egypt, India, Nigeria, Pakistan, Ukraine.

SV-PS-000.A

Employee hours worked, percentage 
billable

Percentage % Employee hours vary depending on 
project and workloads. We monitor 
the workload of staff on a weekly basis 
and in invidual dialgues. We dont run 
engagement suryveyrs due to our small 
organisation.

SV-PS-000.A

Annex I  - ESG 2021 Report
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Topic General disclousures Response GRI Code 

Organistional 
profile

Name of the organisation Maritime Anti-Corurption Network (MACN) 102-1

Activities, brands, products and 
services

https://macn.dk/ 102-2

Location of HQ Copenhagen, Denmark 102-3

Location of operations Argentina, Bangladesh, Denmark, Egypt, India, Nigeria, 
Pakistan, Ukraine 

102-4

Ownership and legal form Membership association 102-5

Markets served EMEA, Americas, Asia 102-6

Scale of the organisation https://macn.dk/ 102-7

Employees and workers 8 102-8

A description of the organisation’s 
supply chain

We run in country projects in multilple countries to 
mitigate corrupt demands in maritine trade. We contract 
with partners globally. We also have service providers who 
managed our technical platforms such as eLearning.

102-9

Signficant changes In 2021, MACN transformed to a independent legal entity 
with its operation in Denmark.

102-10

Precautionary Principle The Precautionary Principle is applied in our day to day 
scope of work and in dialgue with our members.

102-11

External initiatives B20 Task force and WEF PACI working group participant 102-12

Membership of associations None 102-13

Strategy Statement from senior decision 
maker

This can be found in our annual reports available on www.
macn.dk.

102-14

A desciprtion of key impacts, risks 
and opportunities

This can be found in our annual reports available on www.
macn.dk.

102-15

Ethics and 
integrity

Values Link to o our Code of Conduct can be found on www.macn.
dk

102-16

Ethics mechanisms MACN has a dedictad email speakup@macn.dk which is 
monitored by the Board. If relevant any investigation can be 
executed by external legal counsel assigned by the Board.

102-17

Governance Governance structure The Board is based of members of MACN and elected on a 
4 year term. The CEO is responsible for day to day activities 
and reports to the Board.

102-18

Delegating authority The CEO has delegated authorities from the Board as 
stated in MACN’s bylaws

102-19
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Topic General disclousures Response GRI Code 

Executive level responsbility The CEO is responsible for the social, econoomic and 
enviromental topcis and reports to the Board

102-20

Stakeholder consultation No formal consultation is undertaken 102-21

Governance body composition The Board consists of MACN member representatives as 
per membership vote and approval.

102-22

Governance body chair In 2021, John Sypnowich served as the Chair of the Board. 
He was elected and approved by members vote as per 
MACN’s bylaws.

102-23

Governance body nomination and 
selection

The Board nominates candidates for members to vote on as 
per MACN’s bylaws.

102-24

Conflict of Interest Conflicts of interest are managed through MACN’s Code of 
Conduct

102-25

Governance body and purpose, 
values and strategy

The Board are responsible governing MACN’s purpose, 
mission, values, strategy, policies and impact.

102+26

Governance body’s collective 
knowledge

The Board members are industry experts wth experience 
in the field of anti-corruption, legal, shipping operations or 
ESG.

102-27

Evaluating governance body’s 
performance

MACN has annual KPIs and performance indicators. The 
Board does not have specific performance goals.

102-28

Identifying and managing impacts Stakeholders (employees and members) have been engaged 
in identifying the topics and workstreams for MACN, and 
the Board regularly assesses the risks and opportunities of 
those topics.

102-29

Effectiveness of risk management 
processes

The Board regularly reviews the effectiveness of pur impact 
and progress against the workplan including potbetual 
risks.

102-30

Review of sustainability topics Due to the nature of our work, the Board foxuses it reviews 
only the anti-corruption work done in MACN. This is done 
at least on an annual basis.

102-31

Governance body’s role in reporting Seletced members of the Board is revwing the reporting 
included in Annex I of of MACN’s annual report.

102-32

Communicating critical concerns Critical concerns may be communicated by the Board or 
the CEO at any time through a range of channels. This 
applies equally to staff, members or other  stakeholders.

102-33

Nature and total number of critical 
concerns

Zero 102-34

Remuneration policies The Board is excluded from any remuneration polices and it 
only applies for staff.

102-35

Process for determining 
remuneration

The Board decides on remunerstion for staff. 102-36
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Topic General disclousures Response GRI Code 

Stakeholders’ involvement in 
remuneration

No external consultants were involved. 102-37

Annual total compensation ratio 102-38

Percentage increase in 
compensation ratio

102-39

Stakeholder 
engagement

Stakeholder groups Our stakeholder group includes our staff, our members, civil 
society, governments and partners

102-40

Collective bargaining agreements None 102-41

Identifying stakeholders Our stakeholders are identified on a stakeholder mapping 
process for each relevant working activity or project

102-42

Stakeholder engagement Stakeholders are engaged through online and in person 
meetings.

102-43

Topics and concerns raised Anti-corruption and integrity 102-44

Stakeholder 
engagement

Stakeholder groups Our stakeholder group includes our staff, our members, civil 
society, governments and partners

102-40

Collective bargaining agreements None 102-41

Identifying stakeholders Our stakeholders are identified on a stakeholder mapping 
process for each relevant working activity or project

102-42

Stakeholder engagement Stakeholders are engaged through online and in person 
meetings.

102-43

Topics and concerns raised Anti-corruption and integrity 102-44

Reporting 
practice

Entities included MACN 102-45

Boundaries Specific disclosures have not been done 102-46

Material topics Relevant for our mission - anti-corruption 102-47

Restatements None 102-48

Changes in reporting First time MACN reports based on GRI and SASBI 
standards.

102-49

Reporting period 2021 102-50

Most recent report Annual report 2020 102-51

Reporting cycle Annual 102-52

Contact point cmullertorbrand@macn.dk 102-53

Claims of reporting This report has been prepared in accordance to the GRI 
standards

102-54

GRI Index This annex 102-55

External assurnace This report has not been externally assured 102-56
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Topic Specific disclousures Response GRI 
Code

Operations assessed for 
risks related to corruption

The reporting organization shall report the following information:

a. Total number and percentage of operations assessed for risks related 
to corruption.

100% 205-1

b. Significant risks related to corruption identified through the risk 
assessment.

Engagement of 
our lcoal partners 
executing MACN’s 
work locally.

205-1

Communication and training 
about anti-corruption 
policies and procedures

Total number and percentage of governance body members that the 
organization’s

anti-corruption policies and procedures have been communicated to, 
broken down by region

100% 205-2

 Total number and percentage of employees that the organization’s 
anti-corruption policies

and procedures have been communicated to, broken down by 
employee category and region.

100% 205-2

Total number and percentage of business partners that the 
organization’s anti-corruption

policies and procedures have been communicated to, broken down 
by type of business partner and region. Describe if the organization’s 
anti-corruption policies and procedures have been communicated to 
any other persons or organizations.

Operations assessed for 
risks related to corruption

The reporting organization shall report the following information:

a. Total number and percentage of operations assessed for risks related 
to corruption.

100% 205-1

b. Significant risks related to corruption identified through the risk 
assessment.

Engagement of 
our lcoal partners 
executing MACN’s 
work locally.

205-1

Communication and training 
about anti-corruption 
policies and procedures

Total number and percentage of governance body members that the 
organization’s anti-corruption policies and procedures have been 
communicated to, broken down by region

100% 205-2

 Total number and percentage of employees that the organization’s 
anti-corruption policies

and procedures have been communicated to, broken down by 
employee category and region.

100% 205-2

Total number and percentage of business partners that the 
organization’s anti-corruption

policies and procedures have been communicated to, broken down by 
type of business partner

and region. Describe if the organization’s anti-corruption policies 
and procedures have been communicated to any other persons or 
organizations.

100% 205-2

Total number and percentage of governance body members that have 
received training on anti-corruption, broken down by region.

100% 205-2
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Topic Specific disclousures Response GRI 
Code

Total number and percentage of employees that have received training 
on anti-corruption, broken down by employee category and region.

100% 205-2

Confirmed incidents of 
corruption and actions 
taken

Total number and nature of confirmed incidents of corruption None 205-3

Total number of confirmed incidents in which employees were 
dismissed or disciplined for corruption.

None 205-3

Total number of confirmed incidents when contracts with business 
partners were terminated or not renewed due to violations related to 
corruption.

None 205-3

Public legal cases regarding corruption brought against the 
organization or its employees during the reporting period and the 
outcomes of such cases

None 205-3
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