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MACN Fall Meeting: Summary Notes
The purpose of this brief to provide a high-level overview of the 
activities and outcomes of the MACN Fall Members Meeting. The 
brief can be shared with management, colleagues, and peers.  

EXTERNAL
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MACN’s Fall Meeting was held at the Westin Dubai Mina Seyahi on November 29-30, 2022. The meeting covered 
a mix of plenary sessions and workshops. On the first day, members had a chance to take part in breakout sessions 
together  with MACN’s local partners who are supporting and implementing actions on the ground in Argentina, 
Pakistan, Nigeria, Egypt, India, and Bangladesh. Members also had an opportunity to hear from the Suez Canal 
Authority on the integrity work that is done in the Suez Canal. Further, members discussed incident data reporting in 
workshop format. 

The sessions and discussions on the second day revolved around 
MACN’s 2030 Strategy and the importance of teambuilding in-
house and across the supply chain. The second day also included 
a keynote panel on the new IMO guide on tackling maritime 
corruption as well as a discussion on corruption risks during Port 
State Control inspections. Finally, MACN launched its third party 
risk management platform called Sea3Diligence. 

Participants gained useful insights from a range of speakers: 

• MACN’s local partners, incl. Eldib Pandi, the UNGC Pakistan, the UNGC Bangladesh, Bruchou & Funes de Rioja, 
The Convention on Business Integrity

• We were joined online by Captain Sunday Umoren, Secretary General of the Abuja MoU.

• We heard from Eng. Gamal Abou El-Kher (Director of The Transit Dept.), Capt. Reda Shehata (Head of Navigation 
Control) and Capt. Taher Farouk Rizk (Suez Canal Chief Pilot) from the Suez Canal Authority (SCA) on the newly 
established collaboration between MACN and the SCA. We thank the SCA for joining the MACN Fall Meeting! 

• Members shared the successes they have had in fighting corruption globally.

Key governance decisions
In a plenary session, the MACN Chair and Vice Chair presented the work done at Board level since the last meeting. 
The MACN Cashier gave a financial update on the results for 2022 and presented an overview of the 2023 budget.

The Members both present in person and joining online were asked to vote on the following motions which were 
approved by the majority of the voting:

• Beierholm be appointed as the Auditors of MACN for the financial year of 2022. 

• The 2023 Workplan is approved, as set out in the pre-read materials to the Members.

• The 2023 Membership Fees and 2023 Budget are approved, as set out in the pre-read material to the Members.

• MACN’s Operating Charter was amended as set out in the pre-read document to the Members.

MACN is growing!
MACN now has 180 members, since 
last meeting 10 new companies have 
been welcomed in the Network. Visit 
MACN website for the complete list of 
Members.
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Collective Action Countries 
During the Country Workshops, we heard from our local partners in Argentina, Pakistan, Nigeria, Egypt, India, and 
Bangladesh. We discussed how MACN’s local partners are supporting and implementing collective action with MACN 
on the ground. The sessions provided MACN members with the opportunity to interact more closely with the partners 
and discuss various risks and challenges, and at the same time learn more about the opportunities that lie ahead. 

Key higlights of the Country Workshops included:

• An update on the new resolution issued by SENASA for holds inspections in Argentina. 

• Collective Action developments in Bangladesh, including an update on the change in public opinion in Bangladesh 
and the political uptake.

• In the Egypt Workshop, members were provided with an update on the recent in-country work and the engagement 
with the leadership of the Suez Canal Authority (SCA). 

• We heard about the “Say No” campaign developments in India and HelpDesk success stories.

• Members had the unique opportunity for a one-on-one session with the Nigeria HelpDesk Team.

• In the Pakistan Workshop, we heard from MACN’s partners in Pakistan and the multi-stakeholder task force against 
shortage claims fraud plan to carry out collective action against illicit shortage demands.

Capability Building Sessions

Launch of 3SeaDiligence 
We launched MACN’s third partry risk management platform. 3SeaDiligence is a comprehensive anti-corruption due 
diligence solution tailored to the needs of the maritime industry. During the launch, we learned more about the vision 
behind 3SeaDiligence and were introduced to its functions. 

Bridging Data Reporting and Technology (Global Port Integrity Platform) 

Members had the option to join two different reporting workshops. The 1st workshop was aimed to improve the 
current MACN incident data reporting system and tools to make reporting easier and reported data easily accessible 
to members. In the 2nd workshop best practices were shared around reporting and how to setup effective internal 
processes to facilitate reporting of corruption incidents within companies as well as to MACN. 

Plenary discussion and Workshops on Tackling corruption through team building

The core of MACN’s work involves Collective Action. In a series of Team Building Workshops, we looked at a few 
important aspects of collaboration to achieve more effective corruption risk mitigation. We also heard from members, 
sharing concrete success stories.

Panel discussion on IMO work and Port State Control  

The Secretariat shared the latest progress on the work at the IMO. After the IMO update, MACN Members took part 
in a plenary panel discussion focusing on corruption risks during Port State Control inspections. We thank the Abuja 
MOU, the IG Group and Marshal Islands for taking part in the panel!  

Thank you for your excellent participation and ongoing 
engagement in MACN!
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