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Executive Summary

The Maritime Anti-Corruption Network (MACN) is putting forward an ambitious 2030
strategy to grow the organization’s member base, broaden MACN’s mandate with a
focus on maritime trade and hinterland transport, and further deepen MACN’s value and
service to members and partners. Key to the new strategy is the development of local
resources and capacity building in collective action countries.

The strategy will work towards an overall 2030 goal that the maritime industry will no
longer regard corruption as an obstacle to maritime trade.

MACN has formulated the following key ambitions for 2030. These will be implemented
across MACN’s key workstreams.
2030 Key Ambitions:
1. Scaling MACN’s industry footprint.
2. Broadening MACN'’s scope and mandate to tackle corruption challenges in
maritime trade and hinterland transport.
3. Deepening MACN's value proposition to members and partners.

To achieve the 2030 Ambitions, we have formulated the following targets that will
enable the transformation we seek to achieve:

2030 Key Enablers:
e Grow and diversify MACN’s revenue and funding base.
e Strengthen MACN’s organizational resources and local capacity.

Strategy: April, 2023
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MACN — From an ldea to a Global Organisation

A decade ago, a handful of ship owners joined together to address
corruption challenges in the maritime industry. Today, MACN has grown
to over 200 member companies and still stands by the guiding principle
that frontline staff need to be empowered by a collective industry voice;
that governments need to be held accountable for enabling trade,
development and a level playing field; and that the systemic and sector-
wide challenges can be successfully overcome.

Today, MACN is an award-winning global business network working
toward its vision of a maritime industry free of corruption that enables
fair trade to the benefit of society at large.

MACN'’s Journey from
2010 to 2023

Membership Growth:
From 10 to 200 members
(50% of the world’s
tonnage)

Revenue Growth: From
USD 100.000 to USD
4.000.000

Collective Action
Initiatives: From 1 in
country program to 8 in
country programs

MACN has become one of the preeminent examples of an industry-led collective action initiative
to eliminate corruption through industry dialogue and public-private partnerships. Key
stakeholders, including the United Nations, the Organisation for Economic Co-operation, and
Development, the International Maritime Organization, World Customs Organization, and

Transparency International have recognized MACN'’s efforts to combat
corruption in the global maritime supply chain.

By working in partnership with industry, governments, and civil society,
MACN has successfully addressed corruption risks through country-
specific actions in locations Argentina, Bangladesh, Egypt, India,
Indonesia, Nigeria, Pakistan, and Ukraine. MACN'’s initiatives have
resulted in tangible outcomes such as the removal of trade barriers,
strengthened governance frameworks, and substantially reduced levels
of corruption in maritime trade. Below are some examples of our work’s
recent impact.

1. Unlocking Trade Potential in the

MACN Member Categories

Shipowners

Ship and technical
managers

Cargo owners/charterers
Ship registries

Port agents

Insurance providers

resolution time of 1 — 4 hours. Based on

Nigerian Port Sector these numbers, the operational costs
(staying in port, being delayed, processing

The development of a results-based solution
landscape in Nigeria has empowered the
private sector and reduced the risk and
associated costs of corruption. In 2020/2021
there was a drop in incidents reported
through MACN’s anonymous incident
reporting system. Over this time, the use of

per port call.

paperwork) have been
approximately USD150,000 to USD 20,000

reduced from

2. Ground-breaking collaboration

MACN’s National Helpdesk and the Nigerian
Shippers’ Council reporting  platform
increased. Prior to the Helpdesk operation,
case resolution took up to 7 — 10 days. In
2021 MACN reported an average case

with the Suez Canal Authority

The Suez Canal has historically been
considered a very challenging environment,
with captains and crew facing frequent
demands for facilitation payments for
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passage or for routine services. MACN'’s
collective action Say No campaign in the
Suez Canal was launched in 2015. It
dramatically decreased demands for
facilitation payments during transit, as well
as threats to the safety of both crew and
vessel. This impact demonstrates that it is
possible to address accepted business
practices in locations where corruption is
systemic. In 2022, MACN took the collective
action initiative to the next level by signing a
Memorandum of Understanding with the
Suez Canal Authority. The MoU will provide
a framework for cooperation in common
fields, affirming the Authority’s keenness to
interact with international institutions to
ensure transparency and enhance integrity
procedures and standards of maritime
transactions and related port operations.

3. Putting Maritime Corruption on
the IMO Agenda

In 2019 the International Maritime
Organization (IMO) - the UN agency with
responsibility for shipping — agreed to include
maritime corruption as a regular work item on
its agenda and to provide guidance to
address maritime corruption to its members.
MACN was instrumental in forming a
coaliton of Member States and
organizations who took this forward at the
IMO. In May 2022, the IMO Facilitation
Committee approved the Guidance to
implement and adopt procedures against
maritime corruption which refers to MACN
and its incident data platform. Putting
maritime anti-corruption on the IMO agenda
marks a significant milestone for MACN as
the issue had not been formally recognized
by the IMO.
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MACN Modus Operandi

Since its inception, MACN has pursued a comprehensive, multi-faceted strategy, addressing both
the supply and demand sides of bribery and corruption (the public and private sectors). The
approach consists of two fundamental sides: one internal-facing approach focusing on
strengthening MACN members’ anti-corruption programs; and one external-facing approach
focusing on engaging with stakeholders to improve the operating environment. MACN recognizes
that, in the absence of changes in the operating environment, internal improvements alone are
unlikely to yield the desired benefits. MACN believes that sustainable, transformational change
requires multi-stakeholder collaboration; that collaboration must provide win-win solutions to
motivate and incentivize all stakeholders to contribute; and that business itself must adopt strong
anti-corruption management practices. MACN’s workstreams are broken down into three pillars
— the Three Cs:

1. Capability Building focuses on enabling the supply side to refrain from paying bribes and/or
facilitation payments. The main strategy levers are focused on supporting members’
compliance journey by strengthening compliance programs (e.g., tools, training, annual self-
assessments), promoting reporting and case handling (e.g., incident reporting and
Helpdesks), and working collectively (e.g., best practice sharing, global member meetings).

2. Collective Action focuses on enabling the demand side to refrain from asking for bribes.
The main strategy levers are focused on promoting transparency (e.g., making port integrity
risks transparent.), putting in place harmonized standards that are applied consistently and
strengthening Governments’ compliance programs and practices (e.g., digitalization, capacity
building, and ensuring there are positive incentives for compliance and negative incentives for
non-compliance).

3. Collaboration focuses on dialogue and establishing partnerships with external organizations
(internationally and locally) to promote an integrity culture, articulate the cost of corruption
more broadly, and advocate for policy change for maritime trade. The main strategy levers
are focused on identifying and executing relevant partnerships as well as encouraging and
influencing local, national, and international standards and regulatory frameworks.

MACN’s Theory of Change summarizes how MACN’s workstreams are linked to the outcomes
and impact MACN strives to achieve, and how we work towards the vision of a maritime industry
free of corruption that enables fair trade for the benefit of society at large.
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Impact Vision

Improving Corporate Practices
» Make it easier for the captain to say no to demands
» Strengthen MACN members’internal anti-corruption
management practices and programs
» Promote a culture of integrity among MACN member

Outcomes

companies

» Raise the bar on anti-corruption managementacross

the maritime sector

Capability Building

* Monitor and respond to changes,
trends and practices in the
industry.

* Develop and share tools, training
programs, best practices and
processes.

Outputs/Work streams

« Strengthen members’internal
compliance management
practices and programs and
communicate progress.

stakeholders

A maritime industry free of corruption that enables
trade for the benefit of society at large

Promote good corporate practice in the maritime industry for

tackling bribes, facilitation payments and other forms of corruption

Improving the Operating Environment
* Make it easier for maritime sector stakeholders to address
bribes and facilitation payments
« Strengthen maritime sector stakeholders’capacity on anti-
corruption management
« Promote a culture of integrity among maritime sector

» Strengthen governance frameworks and accountability

across the maritime sector

Collaboration

Enable open dialogue amongst
Members and throughout the industry
on integrity issues.

Raise awareness across the industry
and value chain on integrity issues
impacting the maritime sector.

Collaborate with key stakeholders and
interest groups in developing and
promoting integrity culture in the
maritime sector.

Collective Action

» Build collective action alliances
with key stakeholders such as
industry players, governments and
non-governmental organizations in
countries and ports where
corruption is severe and frequent.

» Deliver result focused collective
action programs that strengthen
governance and accountability
across the maritime sector

* Increase participation of MACN
members in collective action
programs.

Figure 1: MACN Theory of Change

An ambitious 2030 strategy

Over the past 10 years, MACN has achieved results in markets few believed change was possible.
The methodology is today well-articulated and MACN represents an engaged and supportive
industry. To further scale MACN’s results and impact, MACN is putting forward an ambitious 2030
strategy to grow MACN’s member base, broaden MACN’s mandate with a focus on maritime trade
and hinterland transport, and further deepen MACN'’s value and service to members and partners.
Key to the new strategy is to put in place further local resources and capacity building in collective
action countries, both by having additional MACN staff and resources in priority collective action
countries, but also through capacity building programs for industry supply chain partners.

The strategy will work towards an overall 2030 goal that the maritime industry will no longer
regard corruption as an obstacle to maritime trade. This does not mean we expect corruption
will be eliminated, but companies will be able to operate in high-risk jurisdictions and successfully
navigate and curb these risks through their support and engagement with MACN. The shift in
focus to maritime trade and hinterland transport means in practice that MACN will focus on both
pre- and post-shipping activities including the port operations interface within the multimodal
transport chain (see Figure 2 below).
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Figure 2: Maritime Trade and Hinterland Transport '

This new focus is relevant for several reasons. From experience, we have learned that mitigating
corruption in vessel clearance is sometimes simply substituted by other corruption schemes in
other parts of the value chain — often on the shoreside. Further, the shipping industry is changing.
Industry stakeholders are expanding their service offerings by tapping into new business areas
with end-to-end control over supply chains to enable improved planning, preparedness, resilience,
and digitalization. Industry players are focusing more on certain markets (e.g., the inter-Asia or
South to south trade routes) and deviating from traditional trade lanes due to the increased
complexity in the current global landscape. Some carriers have expanded their fleets while also
aiming to become logistics service integrators on both shore and seaside — hence becoming a
full-service one-stop shop for maritime trade.

The 2030 strategy aims to attract new players in the maritime trade supply chain vital to address
challenges in maritime trade and hinterland transport. This includes port and terminal operators
and logistics companies. This shift in mandate will also require a new value proposition to
Governments and other actors who are keen to seek improvements more broadly on the trade
agenda. It will be key for MACN to strengthen its service offering and competencies across the
value chain in maritime trade to attract and retain new players. Scale, and broad industry
representation, are what give MACN leverage to tackle corruption, and to be successful in
addressing corruption in maritime trade, increasing membership and MACN’s industry footprint
are key to maintaining and strengthening MACN'’s voice and influence.

MACN has formulated the following key ambitions for 2030 that we intend to implement across
MACN’s Three C workstreams (Capability Building, Collaboration, Collective Action).

2030 Key Ambitions:
1. Scaling MACN’s industry footprint.
2. Broadening MACN’s scope and mandate to tackle corruption challenges in maritime
trade and hinterland transport.
3. Deepening MACN’s value proposition to members and partners.

! Krenar Ibrahimi, Performance Indicators and Port Authority Management, May 2009
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To achieve the 2030 Ambitions, we have formulated the following targets that will enable the
transformation we seek to achieve:

2030 Key Enablers:
e Grow and diversify MACN’s revenue and funding base.
e Strengthen MACN'’s organizational resources and local capacity.

In the following sections and table below, we define the performance indicators (KPI's) and how
the key ambitions and enablers will be translated into operational. By achieving these KPIs , we
will ultimately enable MACN to reach the 2030 goal, where the maritime industry will no longer
regard corruption as an obstacle to trade and is able to operate in high-risk jurisdictions and
successfully manage risk through their support and engagement with MACN.
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Table 1: Overview of 2030 Performance Indicators

Key Ambitions

1. Scaling
MACN’s
industry
footprint

2. Broadening
MACN’s scope
and mandate to
tackle
corruption
challenges in
maritime trade
and hinterland
transport

3. Deepening
MACN'’s value
proposition to
members and
partners

Key Enablers

4. Grow and
diversify
MACN’s
revenue and
funding base

5. Strengthen
MACN'’s
organizational
resources and
local capacity

Performance Indicators

1.a) By 2030, MACN members represent 75% of the
world’s tonnage.

1.b) By 2030, MACN has a diversified and global
representation within all its member categories and
across the value chain.

2.a) By 2030 MACN provides innovative compliance and
operational solutions to its members in all member
segments.

2.b) By 2030, MACN is a recognized partner and voice on
anti-corruption in maritime and hinterland transport,
and represented in relevant international fora.

2.c) By 2030, MACN tackles corruption challenges in
maritime trade and hinterland transport through
collective action initiatives in low- and middle-income
countries and other priority regions.

3.a) By 2030, MACN offers support for compliance officers,
and frontline staff across time zones.

3.b) By 2030, MACN has compliance capacity-building
programs for local supply chains in MACN'’s collective
action initiatives in low- and middle-income countries
and other priority regions.

3.c) By 2030, MACN has global partnerships across the
value chain in maritime trade hinterland transport.

Performance Indicators

4.a) By 2030, MACN receives USD 3.5 million in annual
member revenue.

4.b) By 2030, MACN has established five new long-term
funding partnerships.

4.c) By 2030, USD 500K - 850K is generated annual
through MACN'’s own products.

4.d) By 2030, 50% of MACN’s collective action initiatives
are partly funded via local membership to companies in
collective action countries.

5.a) By 2030, MACN has niche competencies, dedicated to
supporting anti-corruption compliance building, and
operational and frontline staff responsive to all member
segments demands (3 FTEs).

5.b) By 2030, MACN has expert leads for each region,
Africa, Asia, the Americas, and Europe (4 FTEs).

5.c) By 2030, MACN has staff based in priority collective
action countries and regions where members are
represented (8 FTEs).

Related Work
Stream
= [
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2030 Key Ambitions

1. Scaling MACN’s industry footprint

MACN's ability to achieve change and impact is dependent on its members, and the voice MACN
has as a collective. Further, MACN’s value chain approach to engaging both upstream and
downstream business partners serves as one of the strongest levers to drive change and address
challenges across the industry. Further, having a membership that is representative of the
industry both in terms of segment and global reach is important to maximize MACN’s influence
across the sector. With this in mind, MACN has formulated the following KPI's for 2030, which we
see as key to achieving the ambitions in the strategy.

OUTCOME 1 SCALING MACN'’S INDUSTRY FOOTPRINT
2030 TARGET e 1.a) By 2030, MACN members represent 75% of the world’s
tonnage.

e 1.b) By 2030, MACN has a diversified and global representation
within all its member categories and across the value chain.
2023 BASELINE e 1.a) MACN represents 50% of the world’s tonnage.
e 1.b) MACN has representation from Ship Owners, Cargo
Owners, Port Agents, Maritime insurance providers, Ship
Managers, Ship Registries, and Crewing companies.

2. Broadening MACN'’s scope and mandate to tackle corruption
challenges in maritime trade and hinterland transport

Today, most of MACN’s core activities are focused on vessel clearance and the related interaction
between the private and public sectors. We believe this remains the most challenging point in the
maritime value chain, not least due to the government-business interface that makes this process
risky and subject to criminal consequences.

The 2030 Strategy expands MACN'’s reach to also include other sectors in the maritime value
chain. To achieve our goal, we are expanding MACN’s mandate to also include fighting corruption
challenges in maritime trade and hinterland transport. This requires engagement with new sets of
stakeholders on both the public and private sides as well as industry associations and civil society.
It will be key to get the involvement from terminal and port operators, freight forwarders, and large
cargo owners. It may also lead MACN into new territories of port operations including corruption
risks associated with bunkering and vessel supply. It will be essential that MACN can offer
innovative compliance and operational solutions as well as collective action opportunities that are
relevant to these new member categories.

An expanded scope and mandate will also impact MACN’s advocacy and collaborative work. It
will be important to position MACN as a recognized partner and advocacy voice on anti-corruption
in maritime trade and hinterland transport through knowledge products, our collective action
initiative, and by forming close partnerships with key industry associations and other players
critical to this segment. The change in mandate will be reflected in MACN’s collective action
initiatives, as these will cover and address challenges in maritime trade and hinterland transport
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to a greater extent. With the right set of new stakeholders in the membership (e.g., port operators
and logistics firms), the impact MACN can achieve in the area will multiply.

To track MACN'’s scope and mandate to tackle corruption challenges in maritime trade and
hinterland transport, MACN has set the following KPIs for 2030:

OUTCOME 2 BROADENING MACN’S SCOPE AND MANDATE TO TACKLE

CORRUPTION CHALLENGES IN MARITIME TRADE AND

HINTERLAND TRANSPORT
2030 TARGET e 2.a) By 2030 MACN provides innovative compliance and

operational solutions to its members in all member segments (e.g
port, shoreside and maritime segments).
e 2.b) By 2030, MACN is a recognized partner and voice on anti-
corruption in maritime trade and hinterland transport and
represented in relevant international fora.
e 2.c) By 2030, MACN tackles corruption challenges in maritime
trade and hinterland transport through collective action initiatives
in low- and middle-income countries and other priority regions.
2.a) MACN compliance and operational solutions are tailored for
the current member categories, i.e. Shipowners, Ship and
technical managers, Cargo owners/charterers, Ship registries,
Port agents, Insurance providers
e 2.b) MACN is a recognized voice on maritime anti-corruption at
IMO and across maritime industry associations.

e 2.c) MACN tackles corruption challenges in maritime trade and
hinterland transport through collective action (e.g., in ports and
port trade corridors).

2023 BASELINE

3. Deepening MACN'’s value proposition to members and partners

MACN was founded on individual companies’ ambition to address corruption as an industry rather
than working in siloes. This foundation remains one of MACN’s core principles. Without
engagement from the industry, MACN will not be successful in its dialogue with Governments and
civil society. Membership engagement is therefore crucial and needs to be visible across MACN'’s
work streams.

MACN uses the benefits of scale, data sharing, and value chain dialogue to develop tailored and
competitive compliance solutions. Compliance remains costly for many companies and MACN
can use its collective action platform to develop, provide, and encourage solutions that are built
on a community foundation. MACN aims to further support supply chain partners and seek to
expand its compliance efforts in high-risk markets by offering local member engagement options.
This effort will build on MACN’s successful value chain approach to engage both upstream and
downstream business partners, especially in locations with less mature compliance programs.

MACN needs to find a balance between being a forum for peer learning for companies, and a
service organization providing a one-stop-shop for tools and resources to mitigate maritime
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corruption. Both aspects are value drivers for MACN’s Capability Building workstream, however,
member surveys have shown great appreciation for the compliance and operational tools
provided by MACN. Over time we also see a need to have a “follow the sun” type of organization
with more people working in-country or in-region across different time zones.

Seafarers are one of the most vulnerable groups in terms of being
exposed to corruption risks. A survey? from 2022 involving over 4,500 RELWGASLEILIE
seafarers showed that 40% are affected by corruption. The survey
showed that recruitment remains problematic, despite it being [REASCESRUCEUCTCS

addressed in the Maritime Labour Convention (MLC) 2006. Seafarers seafarers experienced
corruption during

are instrumental in escalating and sharing data on challenges, and the
success of many companies’ ABC programs lies in the engagement 68% of affected

and empowerment of seafarers. MACN’s efforts to support seafarers seafarers didn’t report
will deepen in the coming years, focusing both on capacity building of when they have been
young seafarers (the next generation of seafarers); providing better faced with corruption.
access to relevant MACN tools; and forming closer bonds with
organizations and companies who work with seafarers daily.

recruitment.

MACN has become an advocacy body for promoting a culture of integrity in high-risk markets by
incentivizing and providing operational tools for stakeholders to challenge accepted practices.
Our voice and platform will grow in the 2030 strategy as part of MACN'’s Collaboration workstream.
To set a clear direction for strengthening MACN’s value proposition, MACN has set the following
KPIs for 2030:

OUTCOME 3 DEEPENING MACN’S VALUE PROPOSITION TO MEMBERS
AND PARTNERS
2030 TARGET e 3.a) By 2030, MACN offers support for compliance officers and

frontline staff across time zones.

e 3.b) By 2030, MACN has compliance capacity-building programs
for local supply chains in MACN’s collective action countries and
other priority regions.

e 3.c) By 2030, MACN has global partnerships across the value
chain in maritime trade and hinterland transport.

2023 BASELINE e 3.a) MACN does not offer support across time zones.

e 3.b) MACN has no formalized compliance capacity-building
programs for local supply chain partners.

e 3.c) MACN has no partnerships across the value chain in both
maritime trade and hinterland transport.

2 Conducted by Turtle in 2022. https://www.go-turtle.com/
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2030 Key Enablers

4. Grow and diversify MACN’s revenue and funding base

MACN’s current funding model has enabled incremental growth in impact. While we should
increase member fees in response to increased member value, inflation, etc., member fees
cannot cover all the impact MACN strives to achieve. Diversifying MACN’s revenue streams is
key to ensuring that MACN is a resilient organization that can continue its operations and growth
also during a global economic recession or a downturn in maritime trade. MACN is therefore
setting targets to expand and diversify its funding base by:

1. Increasing donor revenue.
2. Furthering MACN'’s mission through our own products.
3. Increasing revenue from membership to local companies in collective action countries.

Donor Revenue

Increased donor funding will accelerate impact and gives access to long-term reliable funding that
MACN will invest in multi-year initiatives. Over the coming years, MACN will prioritize building
long-term funding partnerships with a selected number of donors, similar to what we have
achieved with DANIDA and Siemens. Smaller grant amounts will be sought on an opportunistic
basis, and when there is a clear business case for accepting funding for a specific priority area or
product.

Successful donor partnerships require long-term cultivation by visiting funders, putting MACN'’s
work in front of the funder, involving them in MACN’s events, and providing expertise as inputs to
the funders’ work to showcase how MACN adds value to the donor’s agenda and strategy. By
further investing in donor engagement and ensuring adequate internal compliance and donor
management capacity, MACN will accelerate its ambitions to scale up the current donor portfolio.

Furthering MACN’s mission through our own products

To further MACN’s mission and value chain approach, we would like to offer MACN'’s compliance
and operational tools e.g., HelpDesk, and capability building to non-members at a cost. We will
seek an inclusive approach and offer solutions with a focus on services or products that have
inherent economies of scale e.g., digital solutions. Further, by collecting revenue from companies
using MACN'’s products, we would need to ensure that this revenue model aligns fully with
MACN’s Operating Charter and the status of a mission-driven organization. The revenue
collected, would be re-invested in MACN'’s collective action initiatives and other activities clearly
aligned with our mission.

In 2022 MACN launched a third-party risk management platform (3SeaDiligence) which serves
as a pilot to explore services outside the direct member fee scope yet adding value to MACN’s
membership. MACN also has a specific port agent elLearning tool to support the broader
international community of port agents. As MACN continues to develop these products and
services,, the organization will further distinguish between the core membership base and
companies that MACN can support locally. There are already several private sector alliances set
up in MACN’s collective action countries and this strategy aims to build on this engagement. By
establishing a line of products that MACN can offer at a cost to the industry, MACN will further
diversify its funding base.
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To set a clear direction for strengthening and diversifying MACN’s revenue and funding base,
MACN has set the following KPIs for 2030:

OUTCOME 4 GROW AND DIVERSIFY MACN’S REVENUE AND FUNDING
BASE
2030 TARGET e 4.a) By 2030, MACN receives USD 3.5 million in annual member

2023 BASELINE

revenue.
4.b) By 2030, MACN has established five new long-term funding
partnerships.

4.c) By 2030, USD 500K-850K is generated annually through
MACN’s own products.

4.d) By 2030, 50% of MACN’s collective action initiatives are
partly funded via local membership to companies in collective
action countries.

4.a) MACN receives USD 1.5 million in annual member revenue.
4.b) MACN has 2 long term funding partnerships in place.

4.c) None of MACN’s member revenue is generated by MACN’s
own products.

4.d) None of MACN'’s collective action initiatives are funded via

membership to companies in collective action countries.

5. Strengthen MACN’s Organizational Resources and Local

Capacity

MACN's current organization is resource-thin given the levels of member interaction needed and
expanding membership base. MACN currently has eight Full Time Equivalents (FTEs) in the
Secretariat, servicing over 180 member companies and managing eight collective action
initiatives (see graph below). By 2030, the membership will be larger and to provide value to all

members, MACN will need
more resources to ensure
service delivery, best practice
sharing, external
communications and
visibility, and member
retention. Further, there will
be a need for more niched
competence, more resources
dedicated to capacity building
(compliance  tools), and
support for members’
operations (staff with industry
background) in a wider range
of industry segments.

2010

Number of Full Time Equivalents (MACN
Secretariat) & Number of MACN Members broken
down per year

176
161
137
119
99

6g¥ 75

48
32

186

73
80 1019 1920303084040 507038

2012

2014 2016
Number of FTEs

2018 2020 2022

Number of Members

2024
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Strengthening MACN organizational resources is therefore key to growing MACN, retaining
members, and to further MACN'’s capability building workstream. It is envisioned that MACN
needs to be present in countries where risks occur, and it is envisioned that MACN will expand
its resources beyond its current location of the Secretariat. An octopus type of organization is
needed where regions report back to the main Secretariat, but where competencies and
resources are available in high-risk locations. It is envisioned that MACN will double in size and
expand its geographical presence. MACN has formulated the following deliverables for 2030:

OUTCOME 5

2030 TARGET

2023 BASELINE

STRENGTHEN MACN’S ORGANIZATIONAL RESOURCES AND
LOCAL CAPACITY

5.a) By 2030, MACN has niche competencies, dedicated to
supporting anti-corruption compliance building and operational
and frontline staff responsive to all member segments’ demands
(3 FTEs).

5.b) By 2030, MACN has expert leads for each region: Africa,
Asia, the Americas, and Europe (4 FTEs).

5.c) By 2030, MACN has staff based in priority collective action
countries and regions where members are represented (8 FTEs).
5.a) MACN does not have niche competencies responsive to all
member segments.

5.b) MACN has no expert leads for each region.

5.c) MACN has no staff based in priority collective action
countries and regions, except in India (1,5 FTE).
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